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RESILIENCE LEADERS POWER HOUR 

The following are draft minutes for the meeting of the Resilience Leaders Power Hour held from 2:00 pm to 3:00 am on Friday, July 8, 2022 via Zoom, any corrections will be added/corrected later.
2:00 pm to 3:00 pm
· CALL TO ORDER (2:00 PM): 
· Kasandra Gandara called the meeting to order.  Those present introduced themselves.  
· MEDITATION-MEG LONG 
· Housekeeping Items: New TEAMS Notetaking system
· News, events, or information  
· Mural–Sylvia- Follow -up
· Presenter – Ned Rubin- Presentation from Dr. Renee Despres, contractor for the DA county HHS to increase the vaccination rate in the north of the county.  Is interested in training 
· Solution Experiment: follow up – All leaders
· Next Steps: All leaders 
· Friday, Aug 8, 2022, from 2pm to 3pm
· Mural/ Block Party- Kasandra- Will be a health fair setting in partnership with City of Las Cruces and Lift Up Las Cruces. Mural will begin on the corner of  
· Book Club – 
· Solution Experiment: follow up – Kasandra/ Ned/ Eric- Idea experiment with Eric was performed with Medical/ Dental sector on the issue of Health Literacy.  The M/D sector contacted Dr. Renee Despres, she is the person contracted by DA county HHS to increase the vaccine rate in the north part of DA county.  Looking at how to redo printed material to fit in with communicating Health information correctly and using 5th grade reading level for all material. Also thinking about how we can incorporate this with all the sectors (literature on buses, etc.) Looking at having her come and do a presentation at the end of the month for the whole group. CS and Jardin has committed to work with M/D sector to bring literature to families, in parent engagement classes at LCPS, parent meetings at Jardin. An experiment design was completed with Eric Martin. The M/D experiment was looked at step by step, with the help of the Adaptive Change Advisors, Experiment Overview Example (added below). Next steps will be to empower consumer to increase dissatisfaction of health care services stated on the survey.  
· Medical Dental Experiment - Final Hypothesis for experiment after working through the process with Eric Martin.  By providing health literacy materials to parents and staff we will increase their comfort, confidence and willingness to meet with providers and change the nature of that engagement. M/D will pilot with Jardin to provide a training on health literacy, approximately 10 people will attend.  LCPS will continue to have conversations with M/D to complete some health literacy experiments through parent engagement classes.
· Set Next Meeting Date.  Friday, Aug 8, 2022 – 2-3pm via zoom 
Adjournment. 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