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RESILIENCE LEADERS MEETING MINUTES  

The following are draft minutes for the meeting of the Resilience Leaders held January 27th 2022, via in person and zoom, any corrections will be added/corrected later 
    
100% Community Center Update:
•	Bill passed (SB49).  Heard Monday in Public Affairs and passed.  Draft will be sent out to contact members to support (Jeff Steinborn & Nathan Small.  You can adapt letter to how you want to express support.  The new name is 100% Community Center: 3 strategic plans 1) provide navigators to help families and bring services to community centers 2) Provide parents supports – education prenatal to adulthood, trainings for parents, large and small groups (Triple P positive parenting 3) build capacity and support for all 10 sectors, provide IT, house data.  4.1 million for 3 years 70% helps all 10 sectors 30% to parenting support, hub and spoke model, utilize community centers and community schools
There will also be space for workforce development classrooms/ classes
•	100% community video:  working on Spanish subtitles, check languages (5th grade Link: 
•	Postcard campaign- educate and encourage, focus on finance committee to vote for SB49 
Medical/ Dental Video update: 
•	Health Literacy:   3 parts 1) general information- Medical /dental information empowering people with medical providers 2) longer video for providers, need to find a way to talk to physicians. Utilize health fair coming in February 3) Presentation sector is presenting at Jardin.  Will have a dry run at Jardin with leaders for input February 10th in place of Power Hour 
 
Eric Martin Update:
•	mini training :  Learned new way to ask questions 
•	new protocol to diagnose sectors that are stuck
•	Ask better questions /Pausing – get on the balcony
· Allow yourself to step back and just see whats going on 
•	to not just jump to action 
•	Based on books (links to book) 
1. Your Leadership moment
2. Adaptive Leadership 

Sector Updates – 
· Youth Mentoring event: Las month committed to helping at next big event (location to be determined) April 28,29 tentative 
1. Can we ad David Armijo (South Central) to provide zero fare for the day
2. Interactive career booths
3. NMCO to video events
4. 2nd day market and youth launching their business  
5. Will also have resources
6. Planning on the 16th
7. Opportunities for field trips on Friday

ACTIVITIES FEEDBACK
Sylvia will send out events on 15th and 30th to decrease emails.  This will evolve into a newsletter of some sort.  If you have ideas to improve let here know 


· Other Information – 
· Social media platforms: please share with others: 
· Website: dacrl.org  
· Facebook: @dacresilienceleaders  
· Twitter: @resiliencelead1
· Instagram: donaanar4esilience_leaders1
Set Next Meeting Date.  Friday, February 24th  2023.  9am -11am 
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