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RESILIENCE LEADERS MEETING MINUTES  

The following are draft minutes for the meeting of the Resilience Leaders held April 28th, 2023, via in person and zoom, any corrections will be added/corrected later 
    
Early Childhood Learning Sector Update: Lori- Success Partnership has created their strategic plan, see attached power point.  This is a collective impact Initiative with 3) action networks: 1) children are born into healthy homes 2) children are ready for school 3 the Early Childhood workforce is supported.  
Children’s Museum project will be in 3 phases- Phase 1: pilot exhibits Phase 2: Mobile Museum (Vamos Niños) Phase 3: Brick and Mortar   Next Step: Hiring a coordinator with Early Childhood background for the Vamos Niños Mobile Museum and maybe a driver, Design and Fabrication with sight works.  To participate see QR code on power point.
Other projects: 1) Toy Lending Library at US bank open Mon/Wed, 2) Working on setting up one in the south of the county, maybe Anthony. 3) Wellness Hubs also opening in the south of the county- Julie Soto-Ballard is heading this project. 4) Sept 16th Early Childhood Conference- contact Lori Martinez.  lori@ngagenm.org if you would like to attend or present 
Parenting Supports Sector Update:  Esther/ Presentation by Bob Morris ECECD department in Santa Fe - Looking at funding the 100% Community Center for Dona Ana County.  The Thriving family’s coordinator for the state is looking at funding a prevention plan through the children’s cabinet.  Idea coordinate child abuse efforts under 1 umbrella and stop duplication.  Next year the plan is to get all departments working together on the plan.  Part of this is creating family resource centers with these goals  1) establish a community support advisory group to get input ask 2) include family health and dental 3) provide services that support economics and self-sufficiency 4) provide parenting education especially dad training 5) provide programs for children and youth 6) provide literacy 7) support community development 8) provide parent leadership development and crises programs.  This grant is federally funded and would support the 100% community center 1 million over 2 years or based on grant request.  Currently they are looking at funding Dona Ana County, Valencia County and Rio Arriba County.  will need more state funds. 
Sector Work: all sector were grouped and to discuss present and future plans

· Other Information – 
· Social media platforms: please share with others: 
· Website: dacrl.org  
· Facebook: @dacresilienceleaders  
· Twitter: @resiliencelead1
· Instagram: donaanar4esilience_leaders1
Set Next Meeting Date.  Friday, May 26, 2023.  9am -11am  At DACC in Sunland (This meeting date may be changed due to long holiday weekend).
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