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RESILIENCE LEADERS MEETING MINUTES  

The following are draft minutes for the meeting of the Resilience Leaders held from 9:00 am to 11:00 am on Friday, March 25, 2022, via Zoom, any corrections will be added/corrected later.

· CALL TO ORDER (9:00 AM): 
· Kasandra Gandara called the meeting to order.  Those present introduced INTRODUCTION- KASANDRA 
· Meditation –Coach JAB (pull down, breathe hard exercise) 
 
· DISCUSSION ITEMS:
· Update: 2nd RL Summit: Flyer for summit. Summit will be for Resilience Leaders, parents, agencies or anyone that needs help with ACES. We will be inviting the 8 other counties, not sure if they will be able to come.  
· Book Details- Books will be ordered for the Leaders and anyone who wants one.
· Homework- Sector leaders will be responsible for getting sector members there and will also send out information to them about the sector data from survey report so that members are familiar with the data in their sector. 
· Focus on Action- Erice: Are we spending time orienting new people to the table? Look at everyone’s general plan (working off of January’s strategic plan) see where goal overlap to strategize in those places. 
· Videos to watch: 
Leveraging Leadership Moments and Adaptive Leadership Around the World:  https://youtu.be/0-emrZheKk8
What’s Your Purpose for Leading? :
 https://youtu.be/p0Bq_JrQvec
Recognize Your five Leadership Moments Everyday:
https://youtu.be/VR55RA-83aY
Eric Martin book Interview: 
https://youtu.be/UknbzHtblvU

·  Other Information – 
 
· Social media platforms: please share with others: 
· Website: dacrl.org  
· Facebook: @dacresilienceleaders  
· Twitter: @resiliencelead1
· Instagram: donaanar4esilience_leaders1
· Electronic Caregiver was a big success, special thanks to Dr. Rubin for joining us at the event.  The winner for your booth raffle is Analisa Montoya, she won a copy of Anna Age Eight and a gift card. 
· Set Next Meeting Date.  Friday, April 29, 2022  
Adjournment. 
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